
 

City Releases RFQ for Development of Affordably-Priced 

Homes in Las Estrellas Subdivision 

New solicitation is part of strategic plans to boost housing affordability and 

inclusive development in Santa Fe 

 

SANTA FE, December 12, 2023 — The City of Santa Fe’s Community Development 
Department has released the first of two solicitations aimed at attracting potential partners 
and bidders to develop a vibrant mixed-use, mixed-income, multigenerational neighborhood 
in the 550-acre Las Estrellas subdivision in northwest Santa Fe.  
 
The first solicitation is a Request for Qualifications (RFQ) from potential City partners and is 
intended to incentivize the transformation of the approximately 19-acre Las Estrellas Tract 
6A into a modern, innovative community with a majority of moderately-priced homes.  
 
The City is committed to finding ways to increase housing affordability in Santa Fe, and will 
consider discounting or donating the undeveloped land to the right developer.  
 
"We recognize the challenges in developing affordably-priced homes, but we absolutely 
need more housing that’s within reach of our workforce—especially in the northwest," said 
Alexandra Ladd, Office of Affordable Housing Director. "All tracts in Las Estrellas fall under 
the City’s inclusionary zoning requirements, but our hope is to incentivize an imaginative 
developer to reach beyond these requirements for ways to deepen affordability on this 
tract." 
 
The deadline for submissions for the RFQ is January 15, 2024. A pre-proposal conference 
is set for December 20, 2023. 
 
Seven of the remaining City-owned tracts in Las Estrellas, totaling 228.5 acres and 
appraised at more than $5 million, will be listed for sale through a public Invitation to Bid 
(ITB) on December 18, 2023, with a submission deadline of January 22, 2024.  
The winning bidder will be required to develop the mixed-use neighborhood in accordance 
with the Las Estrellas master plan, approved by City Council in 2005, which mandates a 
range of housing types and price levels, senior housing, dedicated open space and 
recreation opportunities, as well as retail, office, and other commercial use. 
 
"What the master plan envisions for Las Estrellas is a vibrant, modern, highly-diverse 
community that celebrates the qualities that make Santa Fe a unique and exceptional place 
to live, work, and play—and puts it within reach for a variety of our essential workers," said 
Rich Brown, Director of Community Development. 
 

https://r20.rs6.net/tn.jsp?f=001v6ZIhWfYdGHa9JaJ-wDaVefdi11lnwdGzWg02sE9o-BdKkKotrUUEd7_4IpWFGw8mNCj9N1E9WOQOT93U5Tb-GjP_9PJWUZqDjGkP6YeMo7Y5bnBeXKK5jqhTEdeu3UZ6xh3Duc3twnDuDNTeeZtbW3MmtzacjHyHwqgYw6gYePJ6nKpmq4V41Fclf2tSaEZdJayrEFTIeEuhxJDvOcXRg==&c=8PlbaSObJUolQ472YTqNLg0PH255IOzFhHXN8GVVo-Oe_Eh0Fi-sQw==&ch=AiKGkENzO4_GVPOCpDIsZZim-ail7tKjM_Dz_Iw6r5KkN3wUChg4Cg==
https://r20.rs6.net/tn.jsp?f=001v6ZIhWfYdGHa9JaJ-wDaVefdi11lnwdGzWg02sE9o-BdKkKotrUUEd7_4IpWFGw8cHQuM60B0_nzwRyv5dVtJKzO0g-8AZjxb0AXxgyXoWQ2FBmizYF6XN8371RcwU7o-3wGQZtC6z0VR0ryUsO5XXpsgZb45R0dCvns5Qakkphvc2BO6qHh2Ole7YjwP977RQkll-oiIa9_Wb10tLel5YqwCKZg5t5W2aCxTGKgRAQ=&c=8PlbaSObJUolQ472YTqNLg0PH255IOzFhHXN8GVVo-Oe_Eh0Fi-sQw==&ch=AiKGkENzO4_GVPOCpDIsZZim-ail7tKjM_Dz_Iw6r5KkN3wUChg4Cg==


"This is an opportunity for a major new development that will combine housing with 
community services in a walkable neighborhood environment," said Mayor Alan Webber. 
"I’m looking forward to a number of partners stepping up to build quality housing with an 
emphasis on affordability." 
 
Both Las Estrellas projects sit at the intersection of the departments of Land Use, Affordable 
Housing, and Economic Development, key areas under the umbrella of the Community 
Development Department. Staff in each of these areas have been charged with 
addressing Santa Fe’s housing crisis and creating opportunities for innovative, sustainable, 
inclusive development that contributes to Santa Fe’s economic health and vitality.  
 
More information, including the full solicitations and all related documents, can be 

downloaded at sfpublicassets.org. Questions can be directed to Asset Development 

Manager Terry Lease at tjlease@santafenm.gov or to Asset Development Associate Nina 

Nguyen at nanguyen@santafenm.gov.  

https://r20.rs6.net/tn.jsp?f=001v6ZIhWfYdGHa9JaJ-wDaVefdi11lnwdGzWg02sE9o-BdKkKotrUUEd7_4IpWFGw8jgdNJoXvb1wN34hlfOpQXKpnefTJ8Gj8Esmmm69Z44tgZ_XL7o0k8LuVbl7iff2KcrgDYHgI7gWQSuepznIcaP-QQatjWfVRXXhBJmDxyWk=&c=8PlbaSObJUolQ472YTqNLg0PH255IOzFhHXN8GVVo-Oe_Eh0Fi-sQw==&ch=AiKGkENzO4_GVPOCpDIsZZim-ail7tKjM_Dz_Iw6r5KkN3wUChg4Cg==
https://r20.rs6.net/tn.jsp?f=001v6ZIhWfYdGHa9JaJ-wDaVefdi11lnwdGzWg02sE9o-BdKkKotrUUEd7_4IpWFGw8jgdNJoXvb1wN34hlfOpQXKpnefTJ8Gj8Esmmm69Z44tgZ_XL7o0k8LuVbl7iff2KcrgDYHgI7gWQSuepznIcaP-QQatjWfVRXXhBJmDxyWk=&c=8PlbaSObJUolQ472YTqNLg0PH255IOzFhHXN8GVVo-Oe_Eh0Fi-sQw==&ch=AiKGkENzO4_GVPOCpDIsZZim-ail7tKjM_Dz_Iw6r5KkN3wUChg4Cg==
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